
CITY OF NEWPORT BEACH  
BALBOA VILLAGE ADVISORY COMMITTEE AGENDA 
ExplorOcean 

 600 East Bay Avenue 
Wednesday, February 13, 2013 - 4:00 p.m. to 5:30 p.m. 

 

AN AGENDA FOR THIS MEETING HAS BEEN POSTED AT LEAST 72 HOURS IN ADVANCE OF THE MEETING AND THE PUBLIC IS 
ALLOWED TO COMMENT ON AGENDA ITEMS.  
IT IS THE INTENTION OF THE CITY OF NEWPORT BEACH TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT (ADA) 
IN ALL RESPECTS.  IF, AS AN ATTENDEE OR A PARTICIPANT AT THIS MEETING, YOU WILL NEED SPECIAL ASSISTANCE 
BEYOND WHAT IS NORMALLY PROVIDED, THE CITY OF NEWPORT BEACH WILL ATTEMPT TO ACCOMMODATE YOU IN EVERY 
REASONABLE MANNER.  PLEASE CONTACT LEILANI BROWN, CITY CLERK, AT LEAST 72 HOURS PRIOR TO THE MEETING TO 
INFORM US OF YOUR PARTICULAR NEEDS AND TO DETERMINE IF ACCOMMODATION IS FEASIBLE (949-644-3005 OR 
CITYCLERK@NEWPORTBEACHCA.GOV).       
 

Committee Members: 
Michael Henn, Council Member (Chair) 
Keith Curry, Mayor 
Gloria Oakes – Balboa Peninsula Point HOA 
Ralph Rodheim – Balboa Village BID Board Member 
Laura Keane – Central Newport Beach Community Association 
Tom Pollack – ExplorOcean Representative 
Jim Stratton – At-Large Representative 
 

Staff Members: 
Kimberly Brandt, Community Development Director 
Brenda Wisneski, Deputy Community Development Director 
Tony Brine, City Traffic Engineer 
Fern Nueno, Associate Planner 

  

 
I. Call Meeting to Order 

 
II. Public Comment on Non-Agendized Items (comments limited to 3 minutes)  

 
III. Approval of Minutes 

Recommended Action:  Approve January 9, 2013 Minutes (Attachment 1) 

IV. Approved 2013 Work Program Schedule (Attachment 2) 
1. Update of City Council Action on January 22, 2013 

Recommended Action:  Receive and file. 

V. Review of Balboa Village Maintenance Program (Attachment 3) 
1. Overview by Mark Harmon, Municipal Operations Director 
2. Discuss Standard of Maintenance 

Recommended Action:  Discuss and provide direction as appropriate. 
 

VI. Parking Program Working Group  
Recommended Action:  Appoint up to three members. 

VII. Public Comment (Attachment 4 – Written Correspondence) 

VIII. Adjournment   Next Meeting Date Wednesday, March 13, 2013 4:00 p.m.to 5:30 p.m. 

Please refer to the City Website, http://www.newportbeachca.gov/index.aspx?page=2196, for additional 
information regarding the Balboa Village Advisory Committee. 
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Attachment 1 
Draft January 9, 2013 Minutes 
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CITY OF NEWPORT BEACH  
BALBOA VILLAGE ADVISORY COMMITTEE 
Action Meeting Minutes 
ExplorOcean, 600 East Bay Avenue 
Wednesday, January 9, 2013 - 4:00 p.m. to 5:30 p.m. 

 
 

I. Call Meeting to Order 
Chair Henn, Council Member, convened the meeting at 4:00 p.m.  All committee members 
were present with the exception of Gloria Oakes, with an excused absence.  Keith Curry, 
Mayor, left the meeting at 5:12 p.m. 
 
The following City staff members were in attendance: Kimberly Brandt, Community 
Development Director; Brenda Wisneski, Deputy Community Development Director; Tony 
Brine, City Traffic Engineer; Fern Nueno, Associate Planner. 
 

II. Public Comment on Non-Agendized Items  
Howard Hall, Balboa resident, noted his concerns on the Residential Parking Permit 
Program (RPPP).  He specifically addressed the survey handed out to the residents, which 
residents are affected by the commercial parking overflow (as opposed to residents and 
beach parking), and the cards handed out by Jim Stratton. 
 

III. Approval of Minutes 
Keith Curry motioned and Ralph Rodheim seconded to approve the December 13, 2012 
meeting minutes.  There were no public comments on this item.  The motion was approved 
unanimously (6 yes, 0 no). 

 
IV. Commercial Parking Management Program  

Ms. Nueno provided an overview of the Commercial Parking Management Program 
summarizing each of the parking strategies. 
 
The Committee discussed the program, parking studies, seasonal parking issues, and other 
related issues. 
 
Public comments included a discussion of the existing parking districts; validity of the Walker 
Study; Coastal Commission review of the employee parking program in the tidelands; 
wayfinding; parking issues with long term development and mixed-use properties; parking 
deficiency; fisherman, Catalina Flyer, and other passenger boats and their impacts to the 
waterfront; and the potential funds from the Parking Benefit District. 
 
Mr. Curry motioned and Mr. Pollack seconded to forward the Work Program to City Council 
authorizing implementation.  The motion was approved unanimously (6 yes, 0 no). 
 

V. 2013 Work Program Schedule 
Ms. Wisneski presented the details of the Work Program Schedule including the timing for 
BVAC, Planning Commission, and City Council review of each strategy. 
 
The Committee discussed the schedule and made suggestions regarding grouping of 
certain strategies and revising certain timeframes.  After Committee discussion and public 
comment, the schedule was revised to move items forward that could be accomplished 
without the results of the data collection and field surveys.  Other items were moved further 
back to ensure enough time was provided for each action, while still meeting the goals for 
2013. 
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Balboa Village Advisory Committee   2 
Meeting Minutes of January 9, 2013 

 
A subcommittee will be established at the next meeting for a parking working group, and 
that group will weigh in on the parking consultant’s work prior to the entire BVAC review. 
 
Maintenance of the area was discussed and the Municipal Operations Director, Mark 
Harmon, will be at future BVAC meetings to further delve into the strategies.  The 
Committee and members of the public discussed the Business Improvement District, special 
events including ice skating rink and horse drawn carriage rides in time for the 2013 boat 
parade, and the facade improvement program. 
 
Mr. Rodheim motioned and Mr. Pollack seconded to confirm the Work Program Schedule 
and forward to City Council.  The motion was approved unanimously (6 yes, 0 no). 
 

VI. Commercial Façade Subcommittee  
The Committee sought to establish a subcommittee to work on the facade improvement 
program.  Mr. Rodheim and Ms. Keene volunteered to be on the subcommittee.  It was also 
suggested that Ms. Oakes sit on the subcommittee, provided she accepts this assignment.  
Mr. Stratton motioned and Mr. Pollack seconded to appoint Mr. Rodheim, Ms. Keene, and 
Ms. Oakes (if amenable) to the Commercial Facade Subcommittee.  The motion was 
approved unanimously (6 yes, 0 no). 
 

VII. Public Comment  
 
Mr. Stratton mentioned the mooring owners concern regarding the red curb that is used for 
loading and unloading.  Mr. Brine will work towards having the curb painted yellow or green 
instead. 
 
Mr. Stratton suggested the Bay Island residents sharing the parking structure instead of 
each spot being allotted.  Mr. Henn stated that the working group can work on this issue. 
 
Rita Stenlund discussed the Nautical Museum camp programs and the need for a drop 
off/pick up zone.  Mr. Brine suggested that the Museum obtain a Temporary Street Closure 
permit and confirmed that each event will require separate review and approval from the 
Public Works Department. 
 
W. R. (Bill) Dildine discussed bicycle parking and it was noted that bicycles are within the 
2014 strategies. 
 
Ms. Keane mentioned that she and several other nearby residents would like the ability to 
purchase a parking permit for the Palm Street parking lot and meters in Balboa Village.  She 
mentioned that the ease of parking and quickly running into a store on the way home would 
allow more residents to shop in the area instead of shopping areas further away with more 
convenient parking lots. 
 

VIII. Adjournment 
There being no further business to come before the Committee, Chair Henn adjourned the 
meeting at 5:30 p.m. 
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Attachment 2 
Approved 2013 Work Program Schedule 
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BALBOA VILLAGE 2013 PARKING MANAGEMENT WORK PROGRAM SCHEDULE 

 JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC 

PUBLIC OUTREACH 

1. BVAC             

2. BID             

3. Business/Property Owner 
Workshops 

      
 

     

DATA COLLECTION & FIELD SURVEYS 

   BVAC          

MODIFY PARKING METER RATES AND TIME LIMITS 

1. Confirm Structure   BVAC          

2. Draft Ordinance     CC        

3. Implementation             

ESTABLISH EMPLOYEE PARKING PROGRAM 

1. Program Development    BVAC         

2. Draft Ordinance     CC        

3. Marketing & Implementation             

SUSPEND IN-LIEU PARKING FEE 

1. Draft Ordinance     CC        

ELIMINATE/MODIFY PARKING REQUIREMENTS 

1. Evaluate current supply and 
future demand    BVAC         

2. Determine approach     BVAC        

3. Develop Parking Standard        BVAC     

4. Draft Ordinance          PC CC  

ESTABLISH PARKING BENEFIT & SHARED DISTRICT 

1. Designate Boundaries       BVAC   PC CC  

2. Governance Structure       BVAC   PC CC  

RESIDENTIAL PERMIT PARKING PROGRAM 

1. Field Survey     BVAC        

2. Reaffirm Program         BVAC    

3. Draft Ordinance          PC CC  
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BALBOA VILLAGE 2013 WORK PROGRAM SCHEDULE 

 JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC 

ASSUME MAINTENANCE OF BOARDWALK AREA 

1. Maintenance standard   BVAC           

2. Cost and funding 
options.     BVAC        

3. Implementation             

ALLOCATE ADDITIONAL FUNDING TO BID – BID structure and funding under review by City Managers Office 

1. Update BVAC on 
progress of City 
Manager’s Office 

Updates will be provided as information is made available. 

DEVELOP SPECIAL EVENTS INITIATIVE - May be combined with BID Special Events Plan. BID working with Visit Newport 

1. BVAC Member 
Rodheim to provide 
update 

  Update          

COMMERCIAL FACACDE IMPROVEMENT PROGRAM - BVAC member initiated for 2013.   

1. Establish 
Subcommittee BVAC            

2. Define Scope & 
Budget   BVAC          

3. Submit Request for 
Next Budget              
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Attachment 3 
Maintenance Program Memo 
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CITY OF NEWPORT BEACH 

COMMUNITY DEVELOPMENT DEPARTMENT 
3300 NEWPORT BOULEVARD, BLDG. C 

NEWPORT BEACH, CA 92658-8915 
(949) 644- 3297 

 

Memorandum 

To:  Balboa Village Advisory Committee  

From:  Brenda Wisneski, Deputy Community Development Director 

Date:  February 13, 2013 

Re:  Review of Balboa Village Maintenance Program 
____________________________________________________________________________ 
 
The Balboa Village Master Plan includes strategies related to the Balboa Village streetscape.  
Attached is an excerpt from the Master Plan detailing these strategies. In support of these 
strategies, the maintenance program will be reviewed to determine if modifications are needed 
to enhance the standard of maintenance for the area.    
 
In developing the Master Plan, areas specified as needing improvement included: 

 
1.  Fun Zone Boardwalk (A Street to Adams) 

• Initial heavy duty cleaning 
• Ongoing cleaning 
• New trash receptacles (quantity to be determined) 

 
2.  Main Street/Balboa Boulevard 

• Painting the terra cotta planters a gloss, black like those on Balboa 
• Installation of new plant materials in all pots, as well as hanging baskets 
• Ongoing maintenance of plant materials in pots/baskets 
• Steam cleaning of public right of way areas (initial and ongoing) 

 
3.  Trash Receptacles in Balboa Village (including city-owned parking lot) 

• Replace "non matching" ones with those installed some 9 years ago (sand-etched 
design) 

• Paint/replace lids of sand-etched receptacles to give them a new, fresh look 
 

Mark Harmon, Municipal Operations Department Director, will provide an overview of the current 
maintenance program and present suggestions for the BVAC consideration.  Estimated costs 
associated with the BVAC’s recommendations will be presented at a future meeting for final 
consideration. 
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Balboa Village Master Plan 20 

 

 
 
 
8. In coordination with the City's Bicycle Safety Committee, identify and implement 
targeted improvements to bicycle and pedestrian facilities in Balboa Village. 
 
The City's Bicycle Safety Committee is currently in the process of developing a plan and 
set of strategies to improve bicycle safety and conditions, including Balboa Village.  
Their recommendations should be implemented in collaboration with the strategies 
identified in this plan. 
 
 
PUBLIC INFRASTRUCTURE/STREETSCAPE 
 
The streetscape and public rights-of-way in Balboa Village are generally in good 
condition, but there is room for improvement.  Since 2000, the City has invested over $12 
million in the area, including new decorative sidewalks, street trees, and planters.  In 
addition, the City acquired property and expanded the Palm Street public parking lot.  A 
walking tour of the area revealed the need for new or improved streetscape, street 
furniture, wayfinding/parking signage and enhanced maintenance of the area. 
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Balboa Village Master Plan 21 

The following actions are recommended to address the physical appearance of the public 
areas in Balboa Village: 
 
1.  Engage an architectural firm to update the original conceptual streetscape and 
public signage (wayfinding and parking) plan for the Village, taking into 
consideration the improvements made to date by the City and the future 
development plans of ExplorOcean along the bay front. 
 
The intent with this recommendation is not to reinvent the wheel, but rather take into 
account the various public improvements made in the area over the last ten years such as 
the planter pots along Main Street and Balboa Boulevard, enhanced pavement, street 
trees, street furniture and signage.  In addition, the boardwalk area will be added to the 
modified streetscape plan.  The intent is to incorporate existing improvements to the 
extent possible, and build upon the original work for the plan into the future.   Creating 
an enhanced landscape/streetscape design plan will also guide future development in the 
area, such as ExplorOcean, along key public access routes such as the Boardwalk.  A 
unified streetscape will then become the "theme" if you will, rather than imposing a 
theme design for the commercial buildings in the Village.  The plan will also address 
additional public signage in the area, which was a recommended action by the parking 
consultant in order to ease traffic congestion and direct people easily to public parking 
options, etc. 
 

The cost to undertake an updated 
conceptual landscape design is 
approximately $20,000.  Once 
completed, then the next steps would 
be replacement of the planting in the 
pots along Main Street and Balboa 
Boulevard, and refurbishment, 
replacement or installation of new 
trash receptacles, benches and other 
streetscape items identified in the 
plan.  There is currently $100,000 
allocated to improve disability street 
access citywide (curb access ramps) 
in Community Development Block 

Grant funds.  Upon approval of the Master Plan, the City Council could re-consider 
allocating these funds or allocate future funds for the enhanced streetscape design and 
improvements.  Installation of additional enhanced streetscape improvements will be 
build upon the improvements previously installed and will further unify and enhance the 
physical appearance of Balboa Village. 
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Balboa Village Master Plan 22 

2.  Regular maintenance of the boardwalk area should be incorporated into the 
City's streetscape maintenance contract under direction of the Operations 
Department. 
 
The boardwalk area between Main and Adams Streets is maintained by the individual 
property owners fronting the boardwalk.  An easement exists in favor of the City to 
provide a public access walkway along the water's edge.  It is apparent that not all owners 
share the same level of maintenance standards.  Further, the street furniture is dated and 
not appealing.  Any new street furniture along the Boardwalk will be addressed in the 
conceptual plan discussed above. 
 
The appearance of the Boardwalk makes an impression on those enjoying the Village 
offerings.  It is important, therefore, that regular cleaning and upgrading of its appearance 
be undertaken by the City to ensure the level of quality and long-term visual appearance 
of this frequently used amenity. 
 

 
 
The estimated cost of steam cleaning is $630.00 per cleaning, or $7,525 annually for 
monthly cleaning and $15,050 annually for bi-weekly cleaning.  Given the amount of 
traffic experienced on the boardwalk year round, it is recommended that the bi-weekly 
cleaning be undertaken as soon as possible to address peak season usage.  Frequency 
during off-peak season can be determined at a later date.  Once the conceptual landscape 
plan is developed, it is recommended that new trash receptacles and street furniture be 
installed as soon as is practical. 
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Attachment 4 
Written Correspondence 
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Dan Wesley 
1010 Berkeley Ave 
Claremont, CA 91711 
909-816-4405 cell 

Brenda Wisneski , 

~~CElveD 8J_ 

CaMMUNIT" 

JAN 22 . 

~ DEVELOP, .. 

a ... 
Nawol 

1119/13 

I am a permit holder of a mooring in the 'c' section of the harbor. C-61. As the 
city moves forward with the new 'Residential Parking Permit Program' I find that the 
boat owner' s in the 'c' section will be adversely impacted. I, like many of the boat 
owner' s, have been in the harbor for over twenty years. I would venture to say that is 
longer than a good portion of the home Owner's who will be allowed to have parking 
permits in the RPPP. 

Last year the fee (tax) for the use of the moorings was substantially increased. 
What are we paying for if not for the privilege of being part of the community. As part of 
that community we should be allowed to join in RPPP. The boat owners in section 'c' 
are part of the culture in the harbor not part of the spillover from the commercial district 
as described on the first page of the 'BALBOA VILLAGE PARKING MANAGEMENT 
PLAN 1 FINAL REPORT' second paragraph. We are not Large employers, University, 
colleges, neighborhood schools, hospitals, etc. When we have our children and our 
grandchildren with us to spend money at the retail, tourist, or other recreational 
destinations we go by boat. 

The actual number of boats that are used regularly in this section is small. 
Consequently the number of parking permits requested by the boat owners will be small. 
Verification of a boat owner is obvious. I assume as discussed at the December meeting 
that a survey will be sent to the boat owners in the 'c" section to see how many permits 
would be involved. Also as mentioned at the December meeting the easy solution to the 
distribution of the survey would be to have it sent with our annual fee payment. 

Thank you for time in considering this matter. 

Dan 
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Kathryn O'Neal 

January 20, 2013 
JAN 232013 

(" 'j.. OEVELOPMENT ~ 
To Brenda Wisneski: 0... / .... V' 

It~, 0'" 

It has come to my attention that the council is entertaining the idea of permit 
parking on streets close to the Fun Zone; specifically Fernando, Coronado 
and Streets. While I do believe this step is ill advised, I am particularly 
concerned about the impact it will have on boat owners in the vicinity who 
currently are moored in the C section. 

Permit parking, by its very virtue, has an elitist feel to it. I do realize the 
home owners have issues with parking due to the fact they live by the beach, 
Their complaints, however, are liken to the home owner who moves next to 
a school and complains about children' s voices. It is difficult to reconcile 
encouraging visitors to the Fun Zone and then have limited parking for them. 

If the parking permits are to be a reality I urge you to offer them to boat 
owners in the C section as well . As a boat owner, I contribute to the tax base 
in several ways. First, with the taxes I pay and second with the 
establishments I frequent including but not limited to restaurants, stores, 
boat cleaning services, and mooring maintenance. To suggest I am less of a 
citizen is quite frankly incorrect. 

I realize this letter may seem contentious, but as a boat owner in your fair 
city for over 25 years I have come to feel Newport is my home away from 
home. It is my hope you value and will recognize me as I have valued and 
recognized you. 

Sincerely, 

':£Ia:1fJ;C~ 
l thryn O'Neal 
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